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 LIBRARY  COMMISSION

After Action

                         REGULAR MEETING                            
                           

MOND AY, SEPTEMBE R 17,  2001

PLEASE NOTE THE MEETING W ILL BE IN THE VILLAS NEXT TO CITY HALL

6:00 P .M.

CALL TO ORDER

Chair Keeshen

ROLL CALL ATTENDANCE

Absent: M ember C ameron, N ale

DECLARATION OF POSTING OF AGENDA

Per Go vernment C ode 54 954.2

PUBLIC COMM ENTS

None

REPORTS:

1. COUNTY LIBRARY REPORT  County Librarian Susan Fuller

Legislation-Funding and Budgeting-

Joint Pow ers Authority                                                         Council Member Steve Ta te

JPA revised agreement has been approved by the JPA and is now in process to be reviewed by

Council.  P rovides au thority for the JP A to have a  Mello-R oos Distric t.
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JPA Board will be meeting the end of October to finalize the agreements with all the Councils in the JPA.

JPA will be researching strategy to move forward the Mello-Roos District campaign for 2004.

2. MORGAN  HILL LIBRARY REPORT Community Librarian Sarah Flowers

User Statistics-S taffing-Progra ms-Upc oming Ev ents

July/August busiest  ever;  participation up 13%.

Held a successful summer reading club.

Chair Ke eshen inquire d about the  newspap er issue regard ing photog raphy of child ren in the library?

Library staff reported that the Incident has been straightened out with the newspaper and there is a clear

understanding of policy; which resulted in the front page coverage in a later issue.

3. LEGISLATIVE COMMITTEE  Members Cameron and Dillmann 

CALTAC News

Senate Bill 74 and Senate Bill 94 letter from City Legislative Committee

The 2 bills did not pass the Governor’s desk.

Campa ign has started to  have the bills inc luded in the S tate’s January b udget.

City staff with the legislative  sub-comm ittee was thanke d for writing suc h a nice letter in sup port.

If there is a legislative item that a Comm issioner wou ld like discussed from the email sent by Commissioner

Dillmann regarding legislative issues,  please notify staff so it can be put on the agenda.  Everyone agreed that

the current p rocess wo rked well.

BUSINESS:

4. APPROVA L OF REGULA R MEETING M INUTES OF AUGU ST 6,  2001.

Motion to approve made by Commissioner Dillmann, seconded by Gregg, all approved.

5. COMMISSION ORIENTATION

              Recommended Action: schedule  orientation meeting.

Due to busy schedules and the library building project focus, the County Library staff will provide packets of

written materia l for Comm issioners to use  as an orientatio n tool.

6. LIBRARY STAFFING DISCUSSION

Recomm ended Ac tion: discuss  future need, career opportunity, and description of a Jr. Librarian program.

Preliminar y discussion re garding exp anding op erating hour s and impa ct.

Commissioner Dillmann clarified that the Jr. Librarian program suggestion was an oppor tunity to discuss

possible  trained library staff shortages in the future and  this might be an  internship or in troduction  to

Librariansh ip possibility.  It ap pears that this m ight becom e a national issue  accordin g to repor ts.  

Comm unity Librarian Flowers noted that there is a program in place for this purpose , one of which  is the library

intern position s providing  practical exp erience.  

Two areas that are considered is the potential for not having optimum staffing levels for our library so they are
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always on the look out for opportunities to assist with careers.  Second, salaries play a large ro le in recruitment

and retention.

The Commission agreed they should be considerate of things that they might do as a  Comm ission to assist in

the area of recruitment and training.

In reference to current library operating hours, concensus was that this would be a good discussion once the

building program  is complete.  Surveys have shown that Sunday hours are popular but in order to expand hours

the City would have to pick up the costs.  Libra ry staff did note tha t compute r access is ava ilable 24 ho urs a day,

seven days a  week.    

 
ANNOUNCEM ENTS

Commissioner Salzano announced that the 1st Annual N ational Bo ok Celeb ration was to  take place in  the Washington,

D.C. area  on Septe mber 8 a nd to chec k out the web site at  www.loc.gov/boo kfest

She offered  to be the Ch air for a local 2 nd Annual National Book Celebration next year.

FUTURE A G EN D A I TE M S:  Purpose: Comm issioners and  staff to recommend items to be placed on the agenda.

Meeting was adjourned to resume the Library Building Committee.

ADJOURNMENT     Next meeting is scheduled for October 1,  2001 at 7:00p.m.


